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Abstract:

Nursing resilience is increasingly recognized as a critical factor in IJMNHS
professional well-being, patient safety, and workforce sustainability. This ,Accepted® becember 2025
concept analysis aims to clarify the meaning, defining attributes, DOl 105281/zenodo.17904927
antecedents, consequences, and empirical referents of nursing resilience
using Walker and Avant’s eight-step method in order to provide a
comprehensive definition and understanding applicable to nursing
research, education, and practice, highlighting its significance in enhancing
nurse well-being and patient care. This analysis employs Walker and
Avant’s concept analysis framework, comprising identifying the concept,
reviewing the literature, and defining attributes and antecedents. Literature
sources include journals, textbooks, and credible online databases such as
PubMed, CINAHL, ResearchGate, and Google Scholar, focusing on resilience
in nursing contexts covering peer-reviewed articles (2010-2025). A
systematic literature search was conducted, employing keywords like
“nursing resilience,” “resilience in healthcare,” burnout prevention,"

“emotional regulation in nursing,” and “nurse well-being.” Articles were
selected based on relevance and quality, leading to the identification of core
themes and attributes. The core defining attributes of nursing resilience are
emotional regulation, self-awareness, perseverance, adaptability, and social
support. Antecedents include workplace stressors, reflective practice, and a
supportive environment. Consequences include improved job satisfaction,
reduced burnout, and enhanced patient outcomes. Nursing resilience is a
dynamic, multidimensional process influenced by individual, organizational,
and systemic factors. Developing strategies to foster resilience is important
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for ensuring nurse well-being, retention, and quality patient care.
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Introduction

The concept of nursing resilience has been widely recognized, as an important aspect of nurse
well-being, maintenance of performance under pressure and quality patient care, especially
in high-stress settings such as emergency and critical care. Regardless of the importance of
nursing resilience, concepts of nursing resilience have been inconsistent in their definition
and scope, causing interpretation in different contexts and cultures and across specialties.

As healthcare systems have become subjected to growing demands such as workforce
shortage, emotional burnout, and complex patient needs, nursing resilience has become an
essential approach toward improving psychological endurance, professional flexibility, and
team cohesion. This analysis defines nursing resilience as the nurse's ability to adjust
positively to adversity, recover from stressors in the work setting, and continue to practice as
a competent professional and emotionally well adapted through attributes such as emotional
regulation, perseverance, and reflective practice. This analysis acknowledges the complex and
multifaceted nature of resilience and its ability to operate across a continuum of individual
characteristics, environmental supports, and organizational cultures as it adapts to various
clinical environments and pressures.

The results highlight the need for future definitions of nursing resilience that acknowledge
the active role of this mental health promotion in areas such as job satisfaction, burnout, and
ultimately enhanced patient outcomes and stability of the healthcare workforce. By having
clearly defined empirical referents such as reduced burnout, increased retention, and
psychological well-being, the present analysis adds a practical, evidence-informed framework
for identification, measurement, and promotion of resilience in nursing practice.

Nursing is widely recognized as one of the most demanding professions, requiring not only
clinical expertise but also significant emotional and psychological fortitude. According to the
American Nurses Association (ANA), nurses face daily challenges such as patient acuity,
ethical dilemmas, and administrative burdens (ANA, 2015). The profession is characterized
by high levels of occupational stress, emotional labor, and ethical dilemmas, with factors such
as staff shortages, patient acuity, and moral distress contributing to burnout and workforce
attrition (Garcia & Calvo, 2023). Nurses are frequently exposed to emotional distress, high
workloads, ethical dilemmas, and organizational pressures. These stressors can lead to
burnout, compassion fatigue, and reduced job performance, negatively impacting patient care
(Kim & Windsor, 2022).

In response, resilience has emerged as a key construct in nursing research, often associated
with psychological well-being, job satisfaction, and patient care quality (Brown et al., 2022).
Resilience allows nurses to adapt, recover, and maintain professional competence in
challenging environments (Foster et al, 2021). The American Nurses Association (ANA)
(2024) defines resilience as the ability to successfully cope with and adapt to life’s challenges
through emotional, mental, and behavioral flexibility. Similarly, the American Association of
Colleges of Nursing (AACN) (2021) describes resilience as a dynamic process that enables
individuals and systems to resist, recover from, and grow in response to adversity.

Resilience plays a central role in nursing because it underpins emotional stability, sustained
performance, and high-quality patient care. Resilient nurses are better able to regulate their
emotional responses, maintain psychological well-being, and deliver compassionate care
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despite repeated exposure to distressing situations. This capacity enables them to remain
focused on patient needs, make sound clinical decisions, and provide effective interventions
without being hindered by stress. It also supports consistent performance under pressure,
ensuring that patient care is not compromised even in demanding conditions. In addition,
resilience enhances workplace dynamics by fostering supportive and cooperative
relationships among colleagues, thereby strengthening teamwork and promoting a positive
work environment.

Building resilience and adaptability requires both individual effort and organizational
support. Key strategies include continuous education, effective stress-management practices,
strong personal and professional support systems, and a workplace culture that is inclusive
and supportive. Reflective practice and the development of self-efficacy further reinforce
nurses’ capacity to adapt and thrive. However, despite its recognized importance, the concept
of nursing resilience lacks a universally accepted definition, creating inconsistencies in
research and intervention design (Hart et al., 2020). The term is frequently conflated with
related constructs such as coping, hardiness, and emotional intelligence, although each
represents a distinct phenomenon (Stephens, 2023). This analysis therefore applies Walker
and Avant’s framework to bring conceptual clarity to nursing resilience and to guide future
research and practice.

Material and Methods

Resilience is a concept frequently referenced across nursing, psychology, and organizational
research, yet it remains inconsistently defined within the nursing literature (Turner, 2019).
In the context of nursing, resilience refers to a nurse’s capacity to withstand, adapt to, and
recover from workplace adversities while maintaining both personal and professional well-
being (Guo et al,, 2021). The purpose of analyzing this concept is to clarify nursing resilience,
distinguishing it from related constructs such as coping, hardiness, and emotional
intelligence. This includes identifying its defining attributes, antecedents, and consequences,
thereby establishing a theoretical framework that can guide both research and practice.
Additionally, the analysis aims to propose empirical referents that allow resilience to be
measured in nursing settings, bridge the gap between theoretical models and practical
applications, and highlight the importance of resilience in enhancing nurse well-being and
improving patient care outcomes.

To systematically explore the concept, Walker and Avant’s method of concept analysis was
employed. This structured, iterative approach involves selecting the concept, defining the
objectives of the analysis, identifying applications in nursing practice, delineating key
attributes, constructing model and related cases, determining antecedents and consequences,
and establishing empirical referents (Walker & Avant, 2005). This method ensures a
comprehensive understanding of nursing resilience and its relevance to everyday clinical
practice. The analysis was conducted in accordance with the Standards for Reporting
Qualitative Research (SRQR) to maintain transparency and methodological rigor. By following
this approach, the study was able to clearly define what constitutes resilience in nursing and
how it can be operationalized, providing a foundation for both theoretical exploration and
practical implementation in healthcare settings.
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An extensive literature search was conducted across PubMed, CINAHL, ResearchGate, and
Google Scholar to gather relevant sources. Peer-reviewed articles and textbooks published
between October 2010 and January 2025 were considered, using keywords such as “nursing
resilience,” “resilience in healthcare,” “burnout prevention,” “emotional regulation in
nursing,” and “nurse well-being.” Inclusion criteria focused on English-language, full-text
academic publications directly addressing nursing resilience, while studies unrelated to this
concept were excluded. A total of 15 articles were thoroughly reviewed, with additional
references examined to ensure comprehensive coverage. Themes, key terms, and attributes
were systematically recorded using an Excel spreadsheet, reaching thematic saturation when
no new insights emerged. As this analysis was literature-based and did not involve human
participants, Institutional Review Board approval was not required. This approach allowed
for a rigorous conceptual clarification of nursing resilience to inform future research and
practice.

Results

Uses of the Concept in Nursing

Nursing resilience is a multidimensional concept utilized in various nursing domains,
including clinical practice, nursing education, healthcare leadership, policy-making, and
organizational development. Its application extends across individual, team, and system
levels.

Author(s) Clinical Education Leadershi Policy & Teamwor
Practice p & Workforce | k&
Manageme | Strategy Interprofe
nt ssional
Collaborat
ion
Jackson et X X X X X
al. (2023
Labrague X X X
(2021)
Hu et al. X X X
(2022)
Coelho et X X
al. (2024)
Friganovic¢ X X X
et al.
(2021)
Zhao et al. X
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(2022)

Hart et al. X X X X
(2020)

Rushton et X X X X
al. (2021)

Kim & X X X
Chang
(2023)

Walsh et al. X X
(2019)

Turner, S. X X
B. (2019

Patel, et al. X
(2022)

Meleis, A. L. X
(2010)

Garcia- X
[zquierdo
etal

Foster, K., X
et al.
(2023)

Resilience is commonly used in the context of clinical stress and psychological endurance,
especially in high-pressure environments such as emergency departments and ICUs. It fosters
the ability to manage crises, respond to traumatic events, and recover from adverse
experiences without compromising care standards (Hu et al., 2022). In nursing education,
resilience is integrated into curricula through strategies like reflective practice, mindfulness,
emotional intelligence training, and stress inoculation (Zhao et al., 2022). Within healthcare
leadership, resilience is applied in guiding staff through change, managing workforce stress,
and fostering a culture of psychological safety. Nurse leaders who model resilience positively
influence their teams by promoting open communication and emotional support (Coelho et
al., 2024). Nursing resilience is also relevant in health policy and workforce development,
where policy-driven interventions (e.g, wellness programs, staffing reforms) aim to
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strengthen the nursing workforce and improve retention, safety, and care outcomes
(Friganovic et al., 2021).

Defining Attributes

The core defining attributes of nursing resilience, which allow nurses to adapt positively and
maintain psychological stability despite adversity, include:

1. Emotional Regulation - The ability to manage stress, anxiety, distress, and emotions
effectively in high-pressure situations (Kim & Windsor, 2022).

2. Self-Awareness and Self-Efficacy- Understanding one’s emotional responses,
strengths, and limitations and confidence in one’s ability to navigate difficulties
(Stephens, 2023).

3. Perseverance - Commitment to overcoming challenges and maintaining professional
responsibilities (Jackson et al., 2018).

4. Cognitive Flexibility and Adaptability - Ability to adjust to changing work
environments and patient needs (Foster etal., 2021).

5. Social Support - Seeking and utilizing collegial, institutional, and community support
(Hartetal., 2020).

Case Construction
The construction of model, borderline, and contrary cases serves to delineate the concept's
boundaries in practice:

e Model Case: A nurse in a critical care unit consistently demonstrates adaptive coping,
emotional regulation, and sustained professional engagement despite frequent exposure
to trauma. This nurse actively engages in self-regulatory practices such as mindfulness
and debriefing, is proactive in seeking peer and institutional support, and displays
cognitive flexibility, reflecting resilience as both survival and professional growth
(Jackson et al., 2023; Hu et al.,, 2022).

e Borderline Case: A nurse in a high-acuity surgical unit displays some characteristics of
resilience, such as perseverance, but lacks consistency in maintaining adaptive coping
strategies and emotional regulation under prolonged stress. During sustained crisis, the
nurse becomes visibly overwhelmed, resorts to emotional suppression, and delays
seeking institutional support, leading to performance fluctuation.

e Contrary Case: A nurse in a high-stress clinical environment demonstrates a lack of core
elements of resilience, exhibiting emotional exhaustion, disengagement, and poor coping.
This nurse avoids seeking support, fails to recover psychologically from adversity, and
often expresses hopelessness. The lack of resilience contributes to diminished clinical
performance, strained team dynamics, and increased risk of burnout.

Antecedents and Consequences
The antecedents (factors contributing to resilience) and consequences (outcomes of
resilience) are crucial for defining the concept:

e Antecedents: These include repeated exposure to challenging clinical environments
(acting as a catalyst for development), strong organizational support and psychological
safety (providing resources like debriefing and training), and individual characteristics
(such as emotional intelligence, self-awareness, and professional sense of purpose) (Hu
etal,, 2022; Friganovi¢ et al,, 2021; Zhao et al., 2022).
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e Consequences: The positive outcomes include reduced burnout and emotional fatigue,
enhanced quality of care, improved job satisfaction and retention, and the development
of a positive workplace culture (Labrague, 2021; Jackson et al., 2023).
Empirical Referents
Empirical referents are the measurable indicators used to evaluate resilience in practice:
¢ Reduced Burnout and Emotional Exhaustion: Measurable via validated tools like the
Maslach Burnout Inventory (MBI) or the Professional Quality of Life Scale (ProQOL)
(Labrague, 2021).
e Nurse Retention and Workforce Stability: Demonstrated by reduced absenteeism and
lower turnover intentions, particularly in stressful clinical units (Jackson et al., 2023).
e Psychological Well-being and Coping Competence: Assessed through tools like the
Connor-Davidson Resilience Scale (CD-RISC) or the Brief Resilience Scale (BRS) (Zhao et
al.,, 2022).
e Improved Patient Care Quality: Reflected in fewer medical errors, enhanced patient
satisfaction, and sustained continuity of care during crises (Hu et al., 2022).
Discussion
Operational Definition and Contextualization
Based on the findings, nursing resilience is operationally defined as the nurse’s capacity to
positively adapt, recover, and maintain psychological and professional functioning in the face
of adversity, workplace stress, and trauma. This process is marked by core attributes
including emotional regulation, perseverance, proactive coping, and adaptability. The urgency
to promote nursing resilience is amplified by global health challenges such as nurse
shortages, high turnover rates, and patient complexity. Resilience enables nurses to
withstand emotional strain and recover from stressors, ensuring sustained high-quality
patient care (Coelho et al, 2024). The COVID-19 pandemic particularly emphasized its
indispensable role, as resilient nurses maintained a patient-centered focus despite extreme
conditions (Labrague, 2021).
Alignment and Implications for Practice
Nursing resilience should be viewed as a strategic asset in healthcare delivery, aligning with
theoretical foundations like Psychological Resilience Theory, Roy’s Adaptation Model, and
Meleis’ Transition Theory. Cultivating resilience allows nurses to sustain performance under
stress, reduces turnover, and maintains a high standard of patient-centered care. At the
organizational level, promoting resilience contributes to stronger team dynamics, improved
retention, and a culture of well-being, supporting broader health system goals like workforce
sustainability.
Recommendations for Resilience Development
To foster and sustain nursing resilience, targeted interventions at both the individual and
institutional levels are essential. Nursing education and continuing professional development
should integrate modules on stress management, emotional regulation, reflective practice,
and adaptive coping. Healthcare institutions must promote organizational policies that
support psychological safety and well-being, including open communication, debriefing after
traumatic events, peer support systems, and access to mental health services. Implementing
peer mentorship and resilience champion programs allows experienced nurses to mentor
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colleagues, particularly in high-stress specialties, fostering connection, emotional support,

and positive role modeling. Additionally, regular assessment and monitoring of staff

resilience and burnout levels using validated instruments enable institutions to detect early

warning signs and implement timely interventions, ensuring both nurse well-being and high-

quality patient care.

Conclusion

This concept analysis establishes nursing resilience as a dynamic, adaptive process essential

for professional well-being and longevity, as well as high-quality patient care. By clarifying

the concept, differentiating it from related constructs, and delineating its attributes,

antecedents, and consequences, this paper provides a foundation for developing evidence-

based, resilience-focused interventions. Future research should explore longitudinal studies

on resilience development and the effectiveness of institutional resilience-building strategies

in nursing.
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